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The plan for today

1. Welcome and goals
2. Fraud and Corruption de-mystified (what, who, how)
3. Groupwork (groups of 4 or 5)

• What kind of Fraud Detective are you?
• Short case for you to solve

4. Review of cases, “follow the money” and Fraud Data Science
5. Situational Example - a short drama
6. Resolving Fraud fast – an introduction
7. Reflections, summary and “Ask us Anything”

You will recieve: These slides, articles, CPE certificate from the IIA, Fraud 101 (May 2021)



Any questions please ask



Nigel Krishna Iyer
Born 07.02.1964
Fraud Detective for over 25 years
UK Chartered Accountant, Computer 
Scientist,  Writer / Dramatist



Our Goals Today



Question #1



A simple and wide definition of the 
words…

By “fraud and corruption” we are talking about 
any type of deliberate and unethical activity, 
done by anybody (external* and internal) which 
causes harm (to your organisation) in the short 
or long term.  

This includes loss of profits and value, damage 
to reputation and erosion of culture.

* «External»  includes related suppliers, customers, consultants etc, and ALSO 
completely external such as HACKERS, OPPORTUNISTS, COMPETITORS etc



What do you think?



What do you think?
An organisation with sales /a spending budget of 
EURO 100 million.  How much do you estimate is 
(on average) lost because of fraud and corruption
each year?

 € 0 – € 100,000
 € 100,000 – € 1 million
 €1million – €5 million
 € 5 million – € 7 million
 > € 7 million



Suppliers and 
consultants taking 

advantage

Unethical 
customers

Over-/under-
statement of 
figures and  
misleading 
documents

Kickbacks and 
elegant forms of 

bribery, etc.

Dealings with the 
dirty money 

centres

Misuse of the 
organisation by 

employees for their 
own ends

Unethical 
behaviour by,  
middlemen, 
competitors, 
hackers and 

opportunists…

Types of fraud and corruption



What do you think?
An organisation with sales /a spending budget of 
EURO 100 million.  How much do you estimate is 
(on average) lost because of fraud and corruption
each year?

 € 0 – € 100,000
 € 100,000 – € 1 million
 €1million – €5 million
 € 5 million – € 7 million
 > € 7 million



Question #2



Sales 1000
Costs 950
Profits 50

Profit Margin 5%

If fraud and corruption costs for example 3 % of sales...

*
*

*

920
80

8 %

What does it cost?



Circular arguments….

Fraud 
and

Corruption 
is

“Common 
but not 
tolerated”

“Agreed but 
not 
recognised”

Based on research done by Veronica Morino, 
Richard Minogue and Thomas Brytting



Suppliers taking 
advantage

Instances where too 
much is given away 

to unethical 
customers

Over-/under-
statement of figures 

and  misleading 
documents

Kickbacks and 
elegant forms of 

bribery, etc.

Dealings with the 
dirty money centres

Misuse of the 
organisation by 

employees for their 
own ends

Unethical 
behaviour by 

agents, 
middlemen,  
consultants,  
hackers, etc



C3 R
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Current "defences"

 More rules and even more compliance



Covid-19 - update
• Accepting a failure to deal with fraud in the past 40 

years
• The growing costs….

Centre for Counter-Fraud studies 
(University of Portsmouth –
Professors Jim Gee and Mark 
Button).  November 2020



Who, how, why?



Why do we break the 
rules?

Need, Motivation, Pressure

Rationalization Opportunity

Donald Cressey



Opportunity Motivation

$
$

$
$

$
$

$

$ $
$ $ $

$

Where does it all go?



We believe…

Honest                     Dishonest



But is the truth?

100% Honest      It Depends…     Pathologically  dishonest



Groupwork



Question 3

https://b4investigate.com/fd-challenge/



Question #4







A









“Follow the money”



What is Fraud Data Science?



A situational example
(and what would you do if you were this lady?)



Question #5

© ICAEW 2020

If you were Helga what would your next 
move be?



Resolving Fraud



Suppliers taking 
advantage

Instances where too 
much is given away 

to unethical 
customers

Over-/under-
statement of figures 

and  misleading 
documents

Kickbacks and 
elegant forms of 

bribery, etc.

Dealings with the 
dirty money centres

Misuse of the 
organisation by 

employees for their 
own ends

Unethical 
behaviour by 

agents, 
middlemen,  
consultants,  
hackers, etc



Eight pathways to resolve fraud fast

1.“All hands-on deck”

2.Learn to “think like a thief” to out-think the 
fraudsters.

3.Embrace a healthy curiosity.

4.Be passionate and also com-passionate in dealing 
with fraud.



8 pathways (continued)

5. Never panic (fraud is normal, not a remote 
risk!)

6. Encourage everyone to be a fraud detective.

7. Take charge of technology.

8. Stay ahead of the problem (and don’t wait for 
the whistleblower)





Less fraud equals greater net profit margins





Ask us Anything!



Last words



Protect your organisation from
fraud B4 it spreads

THANK YOU!
Nigel Iyer

Nigel.Iyer@B4investigate.com


